West Booster Club Meeting Minutes
Monday, August 29 2011

The West Booster Club met on Monday, August 29, 2011 at 7:00 in room 1207 of the
West annex. The meeting was called to order by President Barb Kaus. Also present
were V. Pres. Lisa Haman, Ken Essay, Steve Isakson, Jen Kukuczka, Kristin Berglin,
Lori Jakes, Jennifer Menk, Brenda Seys, Nadine Athey, Diane Diedrich, Joanne
Nessler, Jody Schlichte, Roxy Bohlen, Lucy Nelson, Michelle Hunstad, Lori Von
Muenster and Denise Kiecker

Secretary's Report - minutes from last meeting were distributed, read and approved as
written.

Treasurer's Report - Steve Isakson distributed a balance sheet showing total assets of
$38,917.84 and restricted funds of $14,583.70.

Committee Updates

Concessions: New popcorn popper came in on 8/26. The indoor one will be moved to
outside. Inventory came in August.

Elementary Public Relations:  There are new sweatshirts and hanky’s. Lori is waiting
for the design to see the final product. These will be youth sizes and will start with a
guantity of 10.

Membership: We are now at 70 members. Last year we were at 103 at this time.
Membership forms were not mailed out this year. There will be a membership form put
in the Tuesday folders given to the elementary students. There is also a new booster
letter and membership form on the website.

Merchandise: West Pac Meetings and 2 kick off days $8700 of merchandise was sold.
All merchandise was ordered up front.

Scarlet Saver cards: 150 cards have been turned in. Merchants have been honoring
them already before they are valid.

Ken's Report/Requests:
Leadership Training — 17 & 18 year olds
There would be a 3 hour training session on strengths, weaknesses, who they are and

how to lead. This wouldn’t be limited to captains. This group would meet on late start
days.



Submitting for payment:

Verizon (monthly charge) $85.62
Batting Cage for Softball $4,909.00
Weight room supervision $335.00

Total $5,329.62

Submitting for vote:

Volleyball Ball Carts $390.00
Boys & Girls Soccer Travel Bags  $2,070.00
Tennis (6 hoppers/case of T balls) $176.00
Leadership Training Access —

$10 per student 50-60 students $750.00
20-24 coaches

Weight room supervision $5200.00

Total $8586.00

(all approved)

New Business

Touchdown Club:  The idea was brought up to have a tailgate party on the night of
homecoming, October 7". There would be different vending booths; BW3's, Pub 500.
There would also be a silent auction, activities for kids, gophers tickets, etc. winners
would be announced at halftime.

Positions that still need to be filled:

Somebody to keep in touch with the alumni and get their contact information so we can
put into a data base

Newsletter
Scarlet Saver cards (next year)

Website

Respectfully submitted,

Kristin Berglin
Booster Club Secretary



